Brookshire Bath and Tennis
Board of Directors Meeting Notice and Agenda
Tuesday, January 27, 2008 @ 7:00 pm
Held in Clubhouse

Present: Debbie Keller, Lee Redmond, Glenn Barger, Jayne Gramtg\Hayes, Jeff Key, Lee Redmond, Eileen Mazur
and Robert Hannon
Alliant Property Management: Doreen Falcone.
Absent: Michael Chase
1. CalltoOrder & Establish a Quorum:
a) The meeting was called to order at 7:06 pm and a quorwsestablished

2. Approval of Minutes:

Motion: Motion by Debbie Kéeller to approve the minutes from the meeting on 12-6-09 Seconded by Vince
Hayes motion approved 7-0

3. President Update:

a) Debbie Keller discussed the new access control systeatédhere have not been many issues.
Debbie reminded everyone the annual meeting date is 2-24-09 aatAR&ISafe Harbor Community Chud
reminded everyone to send in their proxy and ballot if they tplaa on attending the meeting. Debbie reminded the
residents about the meet the candidates on Monday 2-88d0at3-postions are open and 7 candidates submitted
information to run for the board.

4. Treasuresupdate:
a) Treasurer Vince Hayes gave his treasurers reportias$o
Cash Position as of November 30, 2008

Operation: $ 24,161.00
Reserves: $229,235.00
Total $253,396.00

The operating funds decreased $32,188.00 from Ot2088, and the reserve increased $170.00 The decrease in
operating funds is a normal situation at this timeénantiudget cycle, with increased seasonal costs and vierydieipts
from the balance of the annual assessments due. Addes veetia the many small maintenance, landscaping aniyfacil
upgrades carried out in October and early Novemberpitie sf the difficult collections environment the operating
accounts will maintain a satisfactory balance throyedr-end without deferring any normal maintenance or desirabl
capital projects. At month end there were $77,702 in ownes'sdoee assessments including late fees, interedegat
collection expenses. We are still tracking on the eséidheollection target of $30 to $36 thousand of these past due
accounts in the fourth quarter. As announced last ntbetle was a marked upswing in the Association’s foregall
collection efforts in December.

We still expect the year to end with a sizable amounisantke of these will eventually translate into writesatt bad
debt expenses before closing the books for 2008. With more-@ifit anticipated in a continuing difficult economic
climate, we have provided for this contingency in the 2009 buddes should not be construed to mean that the
Association will not pursue every step that is economigabhgtical to legally protect and preserve the Association
rights to the past due assessment. On a brighter note: [gay 31st following the change to Alliant Management,



implementing the staff, reorganization, service cohteadsions, along with increased attention to all theeexlitures
necessary to property conduct the associations businespetaging budget variance has moved from an unfavorable
balance to a favorable balance for a net improvement of $6@(B@a8er six months. This trend is favorable; however,
we have a long way to go in uncertain time we areysafekolid financial footing. Now is not time to hear the

refrain.

“Let’'s spend we have some money!”

b) Coallection Update:

Vince Hayes explained the position of the delinquent acsamd the current number of delinquencies
currently outstanding. Vince also discussed the curreetlfisure issues the impact on the community.
Vince explained that Brookshire could foreclose on thengeént properties and Brookshire would become
the owner however Vince felt it would be better to allowliheks to foreclose Brookshire is last in line to be
paid. Vince stated it is imperative the association @paatl publish a policy on past due assessments.
Therefore, the membership is aware of the policy guidelmel the collections personnel at Alliant can be
consistent and timely in managing the accounts of eachberenhthe association.

The basis for the policy is provided in the Master Dedlamaif Covenants, conditions and Restrictions in
Article VI, and By-laws 4.1, 4.13.4.13.2, 7.3, 7.4, 7.6, 7.8, 7.9 and the applicable Florida Statutes

Motion: Motion by Vince Hayes to implement a collection policy wthie following step:

An assessment not paid within ten (10) days after the atgewdll cause a reminder letter to be sent to the Lrit/U
owner by Alliant Management requesting full payment withiarity (20) days. Any assessment not paid within
thirty (30) days after the due date shall bear intéres1 the due date at the maximum rate allowed y I
addition, a late fee of ten dollars ($10.00) will be implatthis time.

An assessment not paid within sixty (60) days after tieeddtie will be referred to the Associations' legal
representatives for the issuance of an initial demand (ettent to lien), which will entail legal fees g added to
the members account. This demand allows forty five (4§$ dor full payment of the past due amount.

An assessment account not paid in full within thisyf@45) day period will cause a lien to be recorded in thaty
records, on the lot/unit.

Accounts past due in excess of six months will be coresides candidates for foreclosure on a case-by-case bas
Encumbrance reports will be complied prior to any deossto proceed with foreclosures.

Co-ordination of collection efforts with the various Broakslf€Condominium Association through assignment of
liens and other initiatives should be utilized where econdiyiadvantageous.

Seconded by Jayne Grant All in favor motion approved 7-0

¢) Vince Hayes suggested that in addition to the collectidioypiine Board consider a motion to suspend the

voting rights of Lot/unit owners for non-payment of the regutanual assessments that are delinquent in
excess of 90 days.

The basis for this action is provided in FS 720.305.(3) wétiates; "if the governing documents so

provide, an association may suspend the voting rights of dardor the non-payment of regular annual
assessments that are delinquent in excess of ninety (@9} da

In By-laws 4.13.4, it states; "the association may susgiendoting rights of a member, as permitted by law"

M otion:

Motion by Vince Hayes that according to the FS 305. (3) and the associations governing document
board of directors will have the right to suspend voting sigiita member for non-payment of the regular assesshagnt t
are delinquent in excess of 90 days Seconded by Glenn Bérgeiagor, motion approved 7-0

d) Vince Hayes suggested the board consider a motion to susenghts to use the association

Clubhouse and other common area amenities of Lot/Unit owneisfeéhants, guests an invitees



For the non-payment of the regular annual assessmehtré¢hdelinquent in excess of ninety (90) days.
The basis for the action is provided in FS 720.305(2) (a) &rfd)By-law 4.13 suspend use rights and
Levy fines.

Motion: Motion by Vince Hayes to suspend the use rights to the asi®o clubhouse and common area amen
of a member and their tenants, guest, and invitegti¢onon-payment of regular annual assessments that are
delinquent in excess of ninety (90) days. Seconded by edm&nd All in favor motion approved 7-0

4. New Business:

a) Debbie Keller discussed moving the Certificate of Depaaid submitted the following
statement: According to By-Law 7.11 Association Depogitit is necessary for the Board to designate
from Time to time the depositories in which the fundshefAssociation shall be deposited These

depositories shall be banks or state or federal sasimgi$oan associations with offices in Florida andlshal
be insured. Withdrawal of monies from such accounts beadnly by checks signed by such persons as are

authorized by the Directors. This requires that we oomsider two motions: 1. to designate depositories
beyond our current arrangement with Colonial Bank and Mésniich 2. To authorize check signers.

Motion: Motion by Debbe Keller Depositories for purchase of time limited tfieates of Deposit shall k
expanded to include Regions Bank, Sun Trust, BB&T Bank, and Baited. Seconded by Eileen. Motion
approved 7-0

Motion: Motion by Debbie Keller Signers authorizecissue checks against Association accounts shall in
Debbie Keller, Association President and John Spina, GfFAlliant Property Management, as Agent for the
Association. Seconded by Jayne Grant. Motion is approved. 7-0

b) Shuffleboard and playground financial update from Jeff Key:

In 2006-2008 — the Brookshire Board received requests for futalimgvide shade covering the

shuffleboard court by the small pool. At the time, estémaanged around $5,000 to do so and were turned
down by the board for lack of funding. Likewise, in a pro@esamencing in 2003, a Brookshire playground

reserve was begun and utilized in 2007 to fund a phase 1 coistwith phase 2 scheduled in 2008.

However, a budget shortfall in 2008 eliminated funding and theepghasoject currently priced at $7,500 was

shelved. In both cases of shuffleboard and the playgraueskent consideration in the 2009 economic
outlook suggests concerns. Both projects are in fact abiregecollection reserve account in which the
amount of funding now approaches $17,000. This money by laweasrae can only be spent on items
pertaining to sports costs, fithess and the playground. ekait is advised at this time because of the

current economic crisis, the board should only allonaieey for necessary maintenance and should not fund
new construction. Please check back in July as to teifeavithin this year’s budget and again when 2010

budget process has started in September.

c) 2009 CPA Audit
Discussion by Debbie Keller stated that money was plac2809 Budget to cover cost of Audit for 2008.
Vince asked John Spina to obtain proposals from CPA famdiar with association accounting.

d) Paint Chart
The BOD determined they need to update the paint chatbdhe company they previously used is
out of Business Debbie Keller said Michael Chasechkidick with Home Depot for new paint chart
and will try to match colors

€) 2009 M aintenance Update:




Lee Redmond will be obtaining bids for the following items wigi2009

Bids for painting Clubhouse

Appraisal of remainder roof life

Bids for resealing the clubhouse parking lot due

Bids to update the signage and walls at Entrance off Damik6 mile entrance

Tennis court light installation completed

Spa Heater has recently been replaced

Jeff Key noted the two Blue Bird Boxes in front of clubbe, the turtle platform and Osprey platform
planned for mid February are being donated. No cost tziasion

f) Website Update;
Jeff Key stated the website now has a forum for discussidrihe Breeze is online. Jeff printed hard copies
of the Breeze to be distributed at the clubhouse. Jéiosthey are looking for input from the community.
Jeff Keydiscussed the new forum at www. Brookshireclub.com/forurhis i§ a place where anyone can set

up topic for discussion and open it to the community.

Thisis not an official forum approved by the board.

Jeff Key also suggested the board allow candidate tadditional content to their candidate information in
print or on the forum. Eileen Mazur wanted if inscessary to have the additional candidate information
sheet if they have candidate meet and greet night .

Lee Redmond questioned if candidates requested forum.

Jeff Key mentioned the 3 positions with 7 candidates andthenfmight be another venue for candidates to
express their views. Jeff feels this will give people enmmpportunity to learn more about candidates running
for the board. Vince Hayes stated the forum discussi@rdemy meet the candidate could possibly become a
discussion on how a candidate may have voted in the past.

Jeff Key feels the website forum will give the boarcettdy opportunity to reach the members.

Motion: Motion by Debbie Keller to allow any candidate to dmite flyers at the meet and greet seconde
Glenn Barger Motion passed 7-0

Motion: Motion by Jeff Key to cover meet and greet cane night and publish information onli
seconded by Robert Hannon Motion passed 7-0

Adjour nment:

Motion: Motion by Debbie Keller to adjourn the meeting at 8:20 PMbSéed by Lee Redmond Motion pas7-0

Respectfully submitted, Doreen Falcone Alliant Propktanagement, LLC



